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INVESTING RESPONSIBLY
Many clients tell us that they want good financial returns from their 
investments, but they want more than this. They are taking a greater 
interest in where their money goes and whether it is being invested 
in accordance with their wider values — often, now characterised as 
‘responsible investing’.

One of the main drivers of the move towards responsible investing has 
been the growing view that in the long run, well-managed responsible 
investment can be profitable and help make the world a better place – or to 
put another way, investors can actually ‘do well by doing good.’ 

There is strong evidence to suggest that businesses that manage their 
environmental, social and governance (ESG) performance are better run 
and therefore financially more successful in the longer term.

Responsible investment strategies can open up new opportunities such as 
investing to support the transition away from fossil fuels or investing into 
companies that work to reduce their harmful environmental impacts. 

Helm Godfrey has responded to this trend by designing a range of 
responsible investment solutions for clients. The aim of this booklet is to 
describe the Helm Godfrey approach to responsible investing.

WHY THE FOCUS ON RESPONSIBLE INVESTING
People who are interested in long term investing for themselves and their families increasingly wish 
to broaden their aims. As well as putting their money to work to meet their financial goals and needs, 
they also want their investments to help make the world a better and more sustainable place by 
focusing on such issues as:

Climate change and pollution of the natural environment
Workers’ health and working conditions
Improving energy and resource efficiency
The ways businesses make important decisions

The Helm Godfrey responsible investing initiative is part of a wider investment industry movement 
to change the way investment decisions are made. Responsible investing is a world-wide concern, as 
evidenced by the growing importance of the United Nations Principles for Responsible Investment – a 
UN initiative backed by some 2,250 investment organisations with funds of over $85 trillion. 

Some large investment companies have taken up responsible investing as a core part of their activities 
and it has been actively promoted by governments and regulators – especially in the UK and the rest 
of Europe.

Helm Godfrey advisers will therefore be asking you about your views on responsible investing and will 
be able to suggest investment choices that reflect your values. All or part of your portfolio could be 
organised along responsible investment lines - or you might well decide to ignore these  
considerations altogether.  
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WHAT IS MEANT BY RESPONSBILE 
INVESTING
The words ‘responsible investing’ encompass a wide range of approaches 
and strategies. So it’s important to be clear what we at Helm Godfrey 
mean by the expression. We draw on the Investment Association’s 
recently agreed definitions, but we also have our own practical focus 
on responsible investment based on the key issues highlighted on the 
previous page. 

Part of our research is centred on the degree to which companies are 
aligned with the UN Sustainable Development Goals – the UN strategy 
to achieve a better and more sustainable future for all. The goals address 
the main global challenges, including poverty, inequality, climate change, 
environmental degradation, peace and justice. The 17 Goals (see chart 
below) are all interconnected, and the aim is to achieve them all by 2030.
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Agreeing your aims, needs, values and circumstances First of all, we ask about your aims, 
needs and your personal financial circumstances, as well as your values and the people and 
things that are important to you.  Tax and estate planning could also be important issues for 
you and your family. 

What’s changed is that we will be putting some more emphasis on finding out about your 
wider values and how they might affect your investments – if at all. For example:

• You may be attracted to the general idea of responsible investing. You are looking for 
good returns from your investments but you may have a wider perspective, possibly from 
thinking longer-term about the sort of world your children and grandchildren will have to 
live in. If that’s you, our responsible investment approach might be right for you.

• But you might be one of those clients who is keen to avoid investing in certain types 
of activities, such as tobacco-producers, arms manufacturers or businesses that test 
products on animals. These values might derive from specific religious views that 
have particular implications for investing and which might require a specially designed 
portfolio. We can create bespoke solutions. 

• Or you might just want to maximise the returns from your money without thinking about 
other social or environmental issues. Maybe you feel that you can’t afford to deviate from 
strictly financial objectives; perhaps you don’t consider that these issues are relevant to 
you. We are very happy meet these requirements too.  

Assessing investment risk The next step in the general investment process is to explore and 
agree the types and level of risk you are comfortable with and can afford to take in various 
investment scenarios - and to consider their longer term implications for your financial future.

Setting the asset allocation Your agreed levels and types of risk forms the basis for the way 
your investments should be allocated between the main types of assets – mainly the overall 
proportions you should hold of funds holding equities (shares in companies) and funds holding 
bonds (fixed interest investments like government securities) and cash.  

Identifying investment solutions There are then other decisions to make about your 
investment portfolio and how you should hold it, such as pensions, ISAs or general accounts. 

Selecting investment funds The final stage is to select the funds for your portfolios. This is 
where the Helm Godfrey responsible investment service comes in.
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THE HELM GODFREY  
RESPONSIBLE INVESTMENT PROCESS
Helm Godfrey has a well-established overall investment process that we will continue to use with clients. 
Incorporating the responsible investment approach just adds another stage and dimension. This is how it 
fits into our general investment advice process, both at the start of the relationship with clients and then 
regularly after that. The full process is set out in the separate Helm Godfrey brochure on investing.
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HOW WE SELECT  
RESPONSIBLE INVESTMENT FUNDS
There are around 200 funds in the UK with responsible investment aims. 
When our investment team choose funds for clients in this responsible 
investment process they are looking to meet two main performance criteria: 
both financial and responsible investment standards. 

Financial performance The Helm Godfrey team is seeking consistently strong 
returns from portfolios, taking into account the level of risk incurred. Risk is 
mainly assessed by measuring volatility – broadly, the extent to which fund 
values fluctuate. In principle, the higher the level of investment risk, the 
greater returns you would expect, although this is by no means guaranteed. 

The level of risk in a portfolio is set by the selection of different types 
of funds. Lower risk portfolios combine a greater proportion of low risk 
investments, such as bond funds and less volatile equities. Higher risk 
portfolio values tend to fluctuate more but we normally expect them to 
generate better returns in the long run.

Responsible investment practices Helm Godfrey work with a specialist 
consultancy called Impact Lens to screen and score according to several key 
criteria each fund used in the responsible investment portfolios. 

We think it is important to work with experts like Impact Lens in this 
complicated and rapidly developing area. There are many ethical and 
sustainable funds available to investors, with different labels and a range of 
underlying strategies with varying degrees of success and compliance with 
their stated aims. There’s even an expression – ‘greenwashing’ – that is used 
to describe investment strategies that purport to be green or ethical but 
don’t live up to their description.
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SUSTAINABILITY
Sustainability is about supporting the needs of the present generation without damaging the prospects of 
future generations and it is a key theme of responsible investment. 

The underlying businesses into which a fund invests should be chosen on the basis of the products or 
services they provide, as well as the way they deliver them. Examples would include climate change 
mitigation, preventing pollution and other approaches to business related to the UN Sustainable 
Development Goals, which are widely-referenced by responsible investment specialists. 

• Funds might include the best-performing companies in their sector in terms of their sustainability 
and exclude some of the worst-performing businesses. 

• Another approach might be to weight a fund towards companies that meet certain sustainability 
criteria or deliver specific sustainability measurable outcomes that are better than a benchmark – 
for example, 50% of the carbon intensity of companies in the FTSE100. 

ASSESSING RESPONSIBLE INVESTMENT 
FUNDS
Funds are scored by the Impact Lens analysts according to four main areas of 
responsible investment behaviour and achievement: 

Sustainability
Environmental, social and governance integration
Stewardship and engagement
Fund governance
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE INTEGRATION
Environmental, social and governance (ESG) are the three key themes that underpin responsible 
investing by funds. Indeed, responsible investing is often loosely described as ‘ESG investing’. The 
main components of ESG investments are:

• Environmental criteria lead to investing in companies that have a net positive effect on 
the environment, such as the mitigation of climate change and the prevention of pollution. 
Fund managers might also generally aim to avoid companies that are major polluters. Other 
environmental selection criteria might include such measurements as waste, natural and 
resource conservation.

• Social criteria focus mainly on a business’s business relationships. Fund mangers would be asking 
about companies’ working conditions for both its own employees and those in its supply chain. 
They might also want to know about such issues as a company’s participation in the communities 
in which it operates.

• Governance criteria are about the way a business’s leaders behave and make important 
decisions. The focus is on such issues as accounting methods and whether they are transparent 
and accurate. Other concerns include shareholder rights, especially on voting about key matters, 
how members of the board behave, whether the directors have conflicts of interest and how they 
deal with them.   
 
Governance concerns often overlap with financial investment objectives. Investing in companies 
with poor governance seldom makes sound financial sense.

ESG integration explicitly takes into account all these ESG factors in investment decisions, both at the 
level of companies in which a fund invests, as well as by the fund itself.

STEWARDSHIP AND ENGAGEMENT
• Stewardship is ‘the responsible allocation, management and oversight of capital to create long-

term value for clients……..leading to sustainable benefits for the economy, the environment and 
society.’ That’s the concise definition of the UK Financial Reporting Council. It describes our aims 
at Helm Godfrey for our clients who choose the responsible investment approach. But it also 
refers to the behaviour we expect from the funds we select for these portfolios.  

• Engagement describes the pressure and influence that funds can bring to bear on companies in 
which they have invested to change their behaviour. 

FUND GOVERNANCE
The responsible investing analysts want to know how decisions are made by the fund managers and 
the companies they invest in. They look closely at the managerial checks and balances, as well as the 
extent to which their methods are independently checked.  
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MAIN STRATEGIES OF 
RESPONSIBLE INVESTMENT 
FUNDS
The analysts at Impact Lens look at fund managers’ investment 
selection processes, to see how far they meet the main responsible 
investment criteria. Funds may use a range of approaches to selecting 
appropriate companies in which to invest.

A positive approach might involve fund managers selecting companies 
that practise good governance or have a generally beneficial impact in 
areas like climate change. These managers might also aim to engage 
with companies in which they invest and try to persuade them to 
change their behaviour. 

A negative approach involves avoiding certain industries and 
companies, such as that don’t comply with the UN Declaration of 
Human Rights in relation to workers in their supply chain.

There are also a growing number of impact funds, which are intended 
to generate a positive, measurable social and environmental impact 
alongside a financial return. 
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IS RESPONSIBLE INVESTMENT PROFITABLE  
AND WOULD IT BE RIGHT FOR YOU?
We are often asked whether responsible investment is likely to produce better or worse financial outcomes for 
investors compared with purely financial investment strategies. 

Because of the way the Helm Godfrey proposition has been structured, we don’t believe it would necessarily 
lead to lower long-term returns and in fact it might even perform better. Of course, that’s not guaranteed and 
there are pros and cons to responsible investing. 

THE CASE FOR PURE FINANCIALLY BASED INVESTMENT
The argument in favour of just investing for financial returns is that it is hard enough without the responsible 
investment overlay. In theory at least, cutting out companies and sectors like tobacco or fossil-fuels from funds 
on non-financial grounds could lead to lower returns when these types of companies are performing well. 

In the past, some ethical funds that excluded many large companies they deemed inappropriate ended up with 
a small company tilt that made them generally riskier and more volatile investments. 

THE FINANCIAL CASE FOR RESPONSIBLE INVESTMENT
The Helm Godfrey responsible investment service is underpinned by the financial selection criteria we apply. 
That should mean good performance; but it also means that we won’t be selecting some of those funds and 
other investments that do not aim to provide very good returns, because much of the profit goes to specific 
beneficiaries such as poor people.

Many experts have also argued that using ESG criteria for fund selection can increase financial performance in 
the medium to long term by boosting growth and reducing risk. 

• Growth can be achieved from such business opportunities as climate change, pollution-free transport. 
Companies do better in the long term if they are well-run with loyal employees and customers who 
appreciate their sustainable approach to business.

• Business risk can be mitigated by employing high ethical standards and good governance. Volkswagen 
might have avoided the huge financial and reputational losses the company sustained in the wake of 
the ‘dieselgate’ scandal if it had focused more on ESG issues.

ASK YOUR HELM GODFREY 
ADVISER ABOUT RESPONSIBLE 
INVESTING
We think that the suitability of responsible investing for you and 
your family is well worth discussing with your Helm Godfrey 
adviser who would be delighted to talk it over with you. 
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Helm Godfrey provides specialist, holistic, independent 
advice on wealth management, employee benefits and 
financial planning for businesses and individuals. Based in 
the City of London, Helm Godfrey has grown steadily and is 
a Top 25 UK IFA.  

To find out more about Helm Godfrey, visit the website: 
http://www.helmgodfrey.com.

About Helm Godfrey 
AWARD 

WINNING
Our award winning services mean we 

are top-rated and one of the most 
respected Independent Financial 

Advice (IFA) firms in  the UK.

020 7614 1000 | info@helmgodfrey.com | www.helmgodfrey.com
Marlow House, 1A Lloyd’s Avenue, London, EC3N 3AA

The information given here is for information purposes only and is not intended to constitute financial, legal, tax, investment or other professional advice. It 
should not be relied upon as such and Helm Godfrey cannot accept any liability for loss for doing so. Any forecasts, expected future returns or expected future 
volatilities are not guaranteed and should not be relied upon. The value of investments, and the income from them, can go down as well as up, and you may not 
recover the amount of your original investment. Past performance is not a reliable indicator of future performance. Portfolio holdings and asset allocation can 
change at any time without notice.   Helm Godfrey Partners Limited is authorised and regulated by the Financial Conduct Authority. Registered in England and 
Wales No. 2544237. Marlow House, 1A Lloyd’s Avenue, London EC3N 3AA. Telephone 020 7614 1000


